NH Society of Professional Engineers
Board of Directors Meeting Minutes

DATE: April 21, 2010 Larry Dwyer, PE (Pres)* Paul Schmidt, PE (Hse. of Delegates)*
6:00 p.m. to 8:00 p.m. Matthew Low, PE (Past Pres)* Walter Durack (Membership)
Craig Bailey, PE (Dir)* Bill Straub (QBS Rep.)
Peter King (Vice Pres)* Jonathan Hale (QBS Rep.)
Location; John DiGenova, PE (Sec)*
77 Sundial Ave., Suite 401W Dan Hudson, PE (Treas)*

Manchester, NH Gregg Comstock, PE (Dir)*

*Voting Board Member

Josh Bouchard, PE (Dir)*

Meeting started at 6:05

OLD BUSINESS

Mar 17, 2010 BOD minutes approval (John D.) — The group reviewed the March meeting minutes. Dan motions to accept the March
meeting minutes, as amended, Matt L. seconds and the motion is carried by the group.

NEW BUSINESS

1.

QBS Presentation - Bill Straub, PE and Jonathan Hale, AIA gave a presentation to the group concerning Qualifications Based
Selection (QBS). The draft presentation is attached (Attachment No. 1). Bill and Jon are looking for examples of long-term value
associated with QBS. They are also looking for the support of NHSPE, as required. They will report back with a workplan in the
near future. Craig suggested a QBS training meeting so that engineers could speak with their clients more effectively.

Treasurer’s Report (Dan H.) - Acceptance of Treasurers Report — Dan presented the Treasurer’s report to the group. Notably
MATHCOUNTS was self sustaining this year, which is a tribute to all of the good work by the volunteers associated with the
program. Based on the budgets, Dan indicated that most likely two scholarships will be presented this year.

Society Governance

Next Observer Issue — April 2010 (Ted S.) — Larry indicated that Ted is trying to wrap up the Observer on Friday. Larry will
review on Tuesday. A few articles to be included in this Observer are still outstanding. This will be the last issue of the year.

Webmaster status — Rollout date? (Josh B.) — Josh indicated that the NHSPE and NHJES websites have been moved over to
Crystal Vision. The events Calendar has not been moved over and updated yet. Crystal Vision will present changes to the
website to Josh for approval. All of the modifications are due by the end of June. Craig will mock-up standard event and
eweek registration forms which will be submited to Josh for review. Dan reminded Josh about the email distribution list
functionality of the website.

NHSPE and NHSPE-EF Bylaws — (Matt L.) — Matt L. indicated that final changes still need to be incorporated into the By-
laws. These will be made and approved by the BOD. Final approval will be by the membership through a mail vote
(mandated).

Election of new officers and Approval of Bylaws — (Matt L.) - Matt L. indicated that he has pulled together the slate of
officers for next year (Attachment No. 2). Dan moves to ratify the slate of officers as approved by the nominating committee
(Matt L.), Peter seconds and the motion is approved by the group. Larry will check with Martha concerning the mailing of the
ballots.

4. Professional Development and Continuing Education

May 12, 2010 — New PE Dinner and Ed Cherian of Iberdrola on the Lempster Wind Farm (Larry D.) — Larry reports that the
room for the PE dinner has been reserved and invitation have been sent out. The banquet will be held at Fratellos at 5:30.

June 24 - Annual Meeting w/VSPE. Confirmed with NSPE (Sam Grossman) and VSPE (Greg Goyotte) - Larry reports that
the dated of the annual meeting is set but the locations has not. Who will organize? Larry will speak with VSPE and suggest
that they coordinate a venue for the meeting.
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5.

6.

7.

8.

9.

Public Image and Student Outreach

NHSPE John Alger Memorial Scholarship (Steven L.) - Larry indicated that he spoke with Steve concerning the Scholarship.
Larry reports that 52 applications have been received and that selections will be made in mid-May. Paul motions to award 2
scholarships valued at $1000 each this year, Matt L. seconds and the motion is approved by the group. Peter abstains from the
voting.

Teacher’s Awards (Matt L.) — Matt L. reports that the Teacher’s Award selection is complete. Matt indicated that a lot of
high school applications were received and only a few middle school applications. The three winners are: Dr. Angela Lennox,
Helen Steer, and Derrick Papaceno. Notification letters and were sent out today. Larry and Matt L. will schedule the
presentation of the awards at the schools. Dan suggests publishing pictures of the award recipients on the Web page.

MATHCOUNTS (Ben /Gregg) —Gregg reports that the state competition is complete and the national competition will be held
in May.

Order of the Engineer — Combine with Annual Meeting (Larry D.) - Larry indicated that this may be done at the same time
as the annual meeting. Larry is going to check with VSPE and see what they think of this approach.

NHSPE Job Board — Larry received an email concerning a Job Board for potential inclusion on the Website (Attachment No.
3). Larry was considering this as a potential revenue source. This suggestion was discussed and most agreed that the potential
for revenue generation was small. The group agreed that a job board may be considered as a service to the engineering
community, but something we could review internally rather than hire an administrator.

Government Affairs

ACEC Summary — Nothing new to report — Larry indicated that he had reviewed the ACEC summary of legislative activity
and no new applicable activities have been identified.

State Society Collaboration

October 2010 JES Conf Planning (Roch L.) — Dan reports that the NHJES is currently working on a slate of speakers for next
year’s conference. They also approved the expenditures for the website.

EWEEK update — Craig reports that the eweek group needs the following help: trade show coordinator, registration
coordinator, banquet coordinator, educational coordinator, and finance coordinator. They are trying to complete a standard
operating procedure document to make future transitions easier. NHSPE help to the eweek organizers will be as follows:
trade show coordinator- Craig, registration coordinator - Martha, banquet coordinator - Roch, educational coordinator — Peter ,
and finance coordinator — Dan. Craig indicated that they have use of the room beginning at 2:00 PM so some educational/job
fair or othter activity could take place prior to the event. Another position was discussed; the EOY/YEQY coordinator. It was
suggested that this coordinator will be the past president as previously done.

Membership

Membership Report (Walter D.) — Walter presented the Membership report (Attachment No. 4). Walter indicated that there
are two new members on the roster.

National/Regional & Other Issue

State Delegate Report (Paul S.) — Paul reports that voting will be in July for NSPE House of Delegates/Board of Directors
(Attachment No. 5). The attachment presents the candidate screening. Paul indicated that NSPE is continually trying to
increase the value of memberships.

Matt L. motions to end of the meeting at 8:59 PM, Dan seconds and the motion is carried by the group.

Meeting was ended at 9:00 PM.

Respectfully submitted,
John G. DiGenova, P.E.
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Also, feel free to visit the following site to see some of the other
associations we are currently working with.

hitp://associationcareernetwork.com/

Please let me know if you have any questions.
Best Regards,
KC Emery

Affiniscape
800-644-9060 x7112

Terracon provides geotechnical, environmental, construction materials, and facilities consulting engineering services delivered with
reliability, responsiveness, convenience, and innovation.

This electronic communication and its attachments are forwarded to you for convenience. If this electronic fransmiltal contains Design Information or
Recommendations and nof just general correspondence, Terracon Consultants, Inc., and/or its affiliates ("Terracon”) will submit a follow-up hard copy via mail or
delivery for your records, and this hard copy will serve as a final record. In the event of confiict belween electronic and hard copy documents, the hard copy will
govern. This e-mail and any affachments transmitted with it are the properly of Terracon and may contain information thaf is confidential or otherwise protected
from disclosure. The information if contains is intended solely for the use of the one to whom it is addressed, and any other recipient should destroy alf copies.



career network

a Partner

Generate significant non-dues
revenue

Drive prospective members to
your website

Offer additional value and
resources to your membership

www.associationeareernetwork.com
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ecome a Partner

It Works

Association Career Network is a network of enline Career Centers provided by associations and
powered by our robust job board technology. We leverage the power and reach of the netwark
to connect job seekers and employers in your industry while driving potential membérs to your
website and generating non-dues revenue for your association.

Mo Cost to Your Association

Hard to believe, but it's true. There are no setup fees, subscription fess or software
purchases. Our Career Center technology and services are available at zero cost to you.
We simply share in the revenue that your Career Center generates in order to offer your
association an additional incomes stream that you don't have to maintain,

Site Integration

Just add a link on your website 1o launch your Career Center! It's that easy. We manage
and host your Career Center site, eliminating the time consuming and often expensive
cost of application installation. Our graphics team customizes the icok of your Career
Center to match your existing branding, seamlessly integrating your Career Center with
your existing website.

Marketing

Our marketing team creates custom web banners, print ads and email campaigns to
promote your Career Center to current and prospective members. Your site will be
included in all of our industry marketing efforts, driving additional traffic to both your
website and your Career Center.

Sales and Support

Career Centers are designed to generate non-dues revenue for your association. To
help drive that revenue, we provide a dedicated Sales and Support team to manage
your Career Center, so you don't have to.

www.associationcareernetwork.com @ Affinmcape, Ind. Al rghiseserved.



ecome a Partner

ite Features

Our job board technology provides simple and easy-to-use tools to make searching for career
oppartunities and finding qualified professionals fast, efficient and successful.
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Seamless Integration

Association Career Network
hosts your Career Center,
eliminating the time consuming
and often expensive cost of
application installation. We
customize the look of your
Career Center to match your
existing branding.
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ite Features

Advantages for Employers

»  Access io a Highly Targeted
and Qualified Audience
»  Recruitment of Top Talent

»  Low-Cost Posting Packages
»  Search, Email and Online Price Sheet
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Become a Partner

larketing Plan

Walk through each facet of the Association Career Network marketing package to learn how
successful associations increase awareness and drive activity,

Website

Promaote the Career Center on the most
important website - Yours!

Email

Deliver value and improve results with
relevant emait marketing.

Collateral

Position your association as a job and
recruiting resource.

Print S

o
e

Reach members and non-members job e
seekers with print marketing.
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Become a Partner

ebsite Marketing

There is no better place to promote your Career Center than on your very own website. Your
website is the main gateway for members and non-members to seek information and services
provided by your association. Promotion on high traffic and top landing pages of your website
is proven to drive traffic to your Career Center.

Drive Traffic

Adink in your site
navigation provides

visitors one-click easy Oregon Nurses Make a Difference

access to your Career
Center.

. 1 I \ . ¥ Click here for
Capture Attention Candidato Lists

Capture the attention

of website visitors with
custormn web graphics.
Association Career
Network provides several

IAB (Interactive Advertis- ; S Find hots!

. b nursing jolas

ing Bureau) standard web - . fr;;:n s S
. o i L2 rs e

banners for use on high o s

traffic and key landing

pages of your website. S
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ecome a Parther
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il Marketing

Email marketing is a proven traffic driver to your association’s Career Center. Association
Career Network can create customized email campaigns to distribute to your members and
registered job seekers that reinforce your Career Center’s benefits and provide additional
revenue streams. We can also provide you with web banners to include in your existing email
campaigns to promote your Career Center.

Job Flash

The #1 Selling Job
Package on all Career
Center websites.

Revenue Generation
Job. Flash Listings and
Banner Advertisements
provide additional
revenue streams.

Increase Your Royalty
Include the Job Flash as
a product offering and
increase your royalty
percentage.

Brand Enhancement
Increase your association's
brand value through
continuous exposure.

Custom Design
Emphasize quality
through professional
design consistent with
your brand.

www.associationcareernetwork.com ¢
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Email Banners

Have an e-Newsletier or
send other regular email
communications to your
members? We provide
you with customn email
banners to promote your
Career Center in your
existing emails.

g

www.associationcareernetwork.com

Become a Partner
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ollateral

HBecome a Partner

Promoting your Career Center across multiple channels will increase awareness among
existing members, new members and prospective members. Take advantage of free collateral
that can be included in new member packets or distributed at meetings and events.

Informational Flyer

Provide members information
about your Career Center in

your existing packets or at your

meetings.

Fostcard-Size Flyer

Generate awareness of your
Career Center through direct
mail or with smaller half
page flyars.

www.associationcareernetwork.com ¢ Affinizc
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acome a Parther

rint Marketing

Capitalize on every opportunity to promote your Career Center and association brand. Achieve
maximum impact by regularly including print ads in your publications, conference materials and
networking events.

Custom Print Ads

FURTHERING NURSING.
ADVANCING CAREERS.

Find the best jobs ond highly qualified nuses
Cregan hos 1o offer,

Simply send us your
publication specifications
or media kit and we will
create custom full page,
halt page and quarter
page print ads to
promote your Career
Center.

ONLNE CAREER CENTER

Increase Exposure www.oregonrn.org/jobs

Consistently promote
your association brand 1o
members as well as non-
members.

Enhance Image
Impress industry peers
with your professional
quality messages and
design.

Maximize Reach
Increase opportunities to
access members through a . :
variety of media channels. FURTHING NURSING. ADVANCING CAREERS.

Find the bost jobs and highly quelified nurses Oregon has to offer

ONLUNE CAREER CENTER

www.oregonrn.org/jobs

www.assaciationcareernetworlk.com ol Al use:



= association
Zfdcareer network

decome a Partner

ntact Us

Contact us for more information about Association Career Networl and to schedule a demo of
our technology.

Association Career Network Thomas R. Origer

6200 Bridge Point Parkway Director of Sales and Marketing
Building 4, Suite 200 Tel: 866-376-0949 ext. 7071
Austin, TX 78730 Tel: 512-366-7071

toriger@associationcareernetwork.com

out Association Career Network

Association Career Network is powered by Affiniscape, the leading provider of software
solutions for associations. Affiniscape offers Member Management, Website and Community
Maragement, Payment Solutions and Merchant Solutions in addition to its robust job board
technology and online career network, Association Carear Network.

www.associationcareernetwork.com © Affimiscape, Inc &l righis reservedd.
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NH Society of Professional Engineers Prepared By: WLD Date 04/20/10
P.O. Box 1443
Concord, Nk 03302-1443 Subject / Project: _ NHSPE Membersip Committee
| April 2010 Membership Status Report ]
2 New Member Have
Joined Since March
Totals Sorted by Membership Type
Membar Type
Month Licensed | Moember* | Fellow Student Total
January 181 20 2 11 214
February 178 19 2 11 211
March 180 19 2 11 212
April 181 18 2 11 212
iMay
June
July
August
September
October
November
December *Non-Licensed
Totals Sorted by Membership Status
Membership Status
Month |Sfandard | L¥e | Refired | 'O
January 172 2 40 214
February 169 2 40 211
March 170 2 40 212
April 171 2 39 212
May
June
July
August
September
October
November
December
Delinguent Members Dropped Members
Delinquent Dropped
Month Members Month Members
January 22 January 50
February 17 February 20
March 13 March 18
April 15 Agprit 13
May May
June June
July July
August August
September September
October Cclober
November November
December December
*Within the past six months
New Members
Name Company Join 6 Month
Jason J Beaudet, PE CLD Consulting Engineers 041310 YES
Marisa A DiBiaso Maguire Group Inc 03/24110 YES
Mr. Jason Beaudet, PE Ms. Marisa DiBiaso
15 Mo Sett Ave Maguire Group, Inc.
Goffstown, NH 03045 116 Corporate Dr Ste 6
jasenbfdcidengineers.com Portsmouth, NH 03801
mdibiaso@maguiregroup.com




Delinguent Members

Exp. 6 Month

Name Company Date Free
Keith Cota, PE New Hampshire DOT 12/31/09 NO
Patrick Gillespie, PE Shaw E & | In¢ 12131109 NO
John Goudreault, PE FST Engineering 03/3110 YES
Michael Donahue, PE Ares Engineering Inc 12/31/08 NO
Christopher Lathrop, PE 12/31/09 NO
Richard Cote, PE Comprehensvie Environ Inc 12131109 NO
Walter Durack, EIT 03/31110 NO
Bruce Cragin 03/31/10 YES
Jefirey Santacruce, PE 01/31/10 YES
Anne Piekarski, PE Aries Engineering nc 02/28/10 YES
Paul Mullin, EIT LWG Consulting 01/31/10 YES
Scott Brapeau Ellis Engineering Inc 03/31/10 YES
Robert Weimar Hatch Mott MacDonald 03/31/10 NO
James Bolduc Lepene Engineering & Surveying | 01/31/10 YES
rMaﬁhew Valle Pike Industries Inc 03/3110 YES

[::::] Listing reads Tenminate Reason as "Non-Payment”

Dropped Members (Past Six Months)

(6 were "Six Months Free")

Reason for
. Number
Termination
Cancelied Membership 0
Deceased 1
Membership Upgrade 0
Non-Payment 12
Student Upgrades 0
Unspecified 0
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DiGenova, John

From: Dwyer, Lawrence J. [ljdwyer@terracon.com]
Sent: Monday, April 19, 2010 6:27 PM
To: Ben Pratt; Craig Bailey; Dan Hudson; Wood, Erin; Greg Comstock; Greg Comstock;

DiGenova, John; Josh Bouchard; Judy Houston; Matt Low; Matthew Purcell; Paul Schmidt;
Peter King; Roch Larochelle; Steve Lehmann; Ted Setas; Walter Durack

Subject: FW: Important: Report of the NSPE Candidate Screening Committee
Attachments: 2010 CSC-Repori-to-House-of-Delegates. pdf
FYL.

From: Nancy Oswald [mailto:noswald@nspe.org]

Sent: Monday, April 19, 2010 6:10 PM

To: NSPE House of Delegates/Board of Directors

Subject: Important: Report of the NSPE Candidate Screening Committee

Date: April 19, 2010
To: NSPE House of Delegates/Board of Directors

From: Lawrence A. Jacobson
NSPE Secretary

Copy to: State Society Presidents/Presidents-elect
State Society Executives/Primary Contacts
NSPE Candidate Screening Committee

In accordance with NSPE Bylaw 16, attached is a report of the NSPE 2010 Candidate Screening Committee
(CSC), a copy of which is to be submitted to the House of Delegates (HoD) prior to the annual HoD
Assembly.

Also in accordance with NSPE Bylaw 16, the election of officers will be conducted at the House of Delegates
assembly which will take place this year on Saturday, July 17, in Orlando, Florida.

Lawrence A. Jacobson
Secretary
National Society of Professional Engineers

Terracon provides geotechnical, environmental, construction materials, and facilities consulting engineering services delivered with
reliability, responsiveness, convenience, and innovation.

This eleclranic communication and ifs aftachments are forwarded to you for convenience. If this eleclronic transmitfal contains Design Information or
Recommendations and not just general correspondence, Terracon Consultants, Inc., and/or its affiliates ("Terracon") will submit a follow-up hard copy via mail or
delivery for your records, and this hard copy will serve as a final record. in the event of conflict between electronic and hard copy documents, the hard copy will
govern. This e-mail and any attachments transmilted with it are the property of Terracon and may contain informalion that is confidential or otherwise profected
from disclosure. The information it contains is intended solely for the use of the one to whom it is addressed, and any other recipient should desiroy alf copies.



National Society of
7 Professional Engineers®

REPORT OF THE 2010 NSPE CANDIDATE SCREENING COMMITTEE
(Screening for the Position of NSPE 2010-2011 Vice President)

This year the Candidate Screening Committee reviewed nominations for the position of NSPE 2010-2011
Vice President (to serve as NSPE President in 2012-2013).

The following two nominations were received for this position and both nominations complied with the
requirements as stated in Bylaw 16:

¢ Robert A. Green, P.E., F.NSPE - nominated by the Mississippi Engineering Society

¢ Dan J. Wittliff, P.E., FNSPE - nominated by the Texas Society of Professional Engineers

According to the procedures outlined in Bylaw 16 and OP 86, the Candidate Screening Committee (CSC)
has completed its screening of both Mr. Green and Mr. Wittliff.

The CSC carefully reviewed the nomination letters, resumes, history of service to NSPE/state/chapter
societies, and all letters of recommendation for each nominee. The CSC also reviewed responses to a set
of carefully crafted questions submitted to both candidates. Their answers to this questionnaire are made
a part of this report.

After the above review, the CSC conducted personal interviews with both Mr. Green and Mr. Wittliff via
conference calls held on March 25 and March 31, respectively. Responding to a set of direct questions,
both candidates presented themselves extremely well, communicated with confidence and effectiveness,
and articulated their vision for the fufure of our Society. Both candidates expressed their willingness and
ability to meet the challenges and opportunities ahead,

Mr., Green and Mr, Wittliff have both received a detailed document setting forth the time and financial
commitments associated with progression through the NSPE officer chain, i.e., vice president, president-
elect, president, immediate past president, so that they are aware of the demands associated with this
volunteer leadership role.

The members of the CSC unanimously concur that both Mr. Green and Mr. Wittliff are each highly
qualified to serve in the position of NSPE Vice President. It is to be understood that, by policy, the CSC
does not rank a candidate and only determines if he or she is qualified to serve.

The CSC recommends that the names of both candidates along with an appropriate information packet be
submitted to the NSPE House of Delegates as outlined in Bylaw 16. The CSC recommends that this
report and the following four (4) documents (attached) be considered the appropriate information packet
for submission to the House of Delegates:

» Bylaw 16 - Nominations and Elections

» OP 86 - Candidate Screening Commitiee

» Written responses to CSC questionnaire submitted by Robert A. Green P.E., F.NSPE

» Written responses to CSC questionnaire submitted by Dan J. Wittliff, P.E., FNSPE

It will be the prerogative of the candidates to provide the House of Delegates with any other information
about themselves they deem appropriate. Both candidates have been provided contact information for the
House of Delegates members for this purpose. The CSC encourages each of you to review the material
provided, in advance of the Delegates Assembly in Orlando, to fully inform yourself of the qualifications
and views of both candidates.

NSPE 2010 Candidate Screening Committee Report to House of Delegates — pg. 1 of 2



Both candidates will be provided time during the upcoming NSPE Annual Meeting - prior to the July 17
HoD assembly - to meet with delegates. A schedule of these meet and greet sessions with the candidates
will be provided, and each delegate is encouraged to take advantage of these opportunities to ask
questions and become more familiar with both candidates before making a final decision upon voting at
the July 17 assembly.

I wish to express my sincere appreciation to the members of this year’s Candidate Screening Committee.
They accepted their responsibilities and performed in an admirable, most capable manner throughout the
entire screening process.

Respectfully submitted,

Bradley F. Aldrich, P.E., FNSPE
Chair, 2010 NSPE Candidate Screening Committee

Candidate Screening Commitiee Members:
Elizabeth A. Catania, P.E., F.NSPE, Northeast Region Representative

Daniel Figola, P.E., NSPE, Central Region Representative

Corey L. Haeder, P.E., NSPE, North Central Region Representative

Douglas E. Benner, P.E., F.NSPE, Southeast Region Representative

Franklin Moodo Fong, P.E., NSPE, Western & Pacific Region Representative
Mark Weidhaas, P.E., FNSPE, Southwest Region Representative

Attachments: Bylaw 16 - Nominations and Elections
OP 86-Candidate Screening Committee
Written responses to CSC questionnaire submitted by Robert A. Green P.E., FNSPE
Written responses to CSC questionnaire submitted by Dan J. Wittliff, P.E., FNSPE

NSPE 2010 Candidate Screening Committee Report to House of Delegates -~ pg. 2 of 2



Bylaw 16—Nominations and Elections (revised July 2007)

Any Licensed Member of a member State Society is eligible to serve as an NSPE Officer. No other
NSPE member shall be eligible to serve as an NSPE Officer (except Secretary). The nomination and election
procedures shall be as follows:

1) State Societies, chapters and individual members are encouraged to submit candidates for any open
NSPE Office. All nominations must be received by the NSPE Secretary no later than January 1st for
elections to be held at the next Assembly. The Secretary shall review all nominations to confirm that the
submission meets the criteria set below in Bylaw 16. The NSPE Secretary shall forward all qualified
submissions to the Candidate Screening Committee no later than January 15th,

2) Election of Vice President shall be conducted annually. The current President, President-Elect and
Immediate Past President, shall not be eligible for nomination.

3) Elections for the office of Treasurer shall be conducted every other year. The Treasurer shall serve for
a two-year term, with the Treasurer eligible for a second consecutive term. No member shall be eligible
to serve more than two consecutive terms as Treasurer.

4) All submissions for nomination for Vice President and Treasurer must be accompanied by one of the
following endorsements to be considered:
{a) The Nominee receives the endorsement and nomination from the Board of Directors of
their State Society. This endorsement shall be issued in writing and signed by the
President or Secretary of the State Society, or;
(b) The Nominee receives endorsement and nomination based upon a petition for
nomination of (50) fifty or more voting members of NSPE.

5) Election of Officer(s) shall be conducted annually by the Assembly. A majority vote of the House of
Delegates shall elect the Officer(s). In the event that no candidate receives a majority vote in the first
ballot, a second ballot shall be cast. The second ballot shall be revised to contain only the two individual
candidates receiving the most votes on the first ballot. In the event that two or more candidates tie for
one of these two slots, each of these candidates shall be included on the subsequent ballot. Additional
ballots shall be cast as necessary, until a majority vote is achieved, following the above procedures.

6) Election of five of the ten Directors of the Board of Directors shall be made annually by a majority
vote of the House of Delegates, Any Licensed Member of NSPE, including State Delegates, shall be
eligible for election to the Board of Directors. Director positions may be allocated to represent specific
constituent groups to enhance constituent representation as set forth in Bylaw 14.
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7) The nomination/election cycle shall be as follows:

Date (Event) _ Action
January 1st Last Day for submission of nominees for national office to
NSPE secretary.
January 15th Secretary submits qualified nominations to the Candidate
Screening Committee
Prior to May 1st Candidate Screening Committee interviews all quahﬁed
nominees for national office.
May 15th Candidate Screening Committee submits their report to
the NSPE Secretary.
Prior to House of Each region selects their representative to the Candidate
Delegates Assembly Screening Committee for the upcoming administrative
year.
Prior to House of Each region and designated interest group selects their
Delegates Assembly nominee(s) for the Board of Directors
NSPE House of Delegates | Election of NSPE Officers and Directors
Assembly

8) Official ballots for the election of NSPE Officers and Directors shall be provided by the Secretary to
each member of the House of Delegates in attendance at the House of Delegates Assembly. Ballots must
be executed and submitted for tally as scheduled during the business of the House of Delegates
Assembly. Only House of Delegates members physically present at the Assembly shall be eligible to
cast a ballot. Any subsequent ballots necessary to elect NSPE Officers and/or Directors shall follow the
same procedure,

9) A Teller’s Task Force shall be appointed by the President. The President shall designate one of these
appointees as Chair of the Task Force. All ballots for the election of NSPE Officers and Directors shall
be delivered to the Tellers Task Force for tabulation.

10) The Tellers Task Force shall report the tabulation of votes to the President, who will report the
results of the election to the members of the House of Delegates as soon as the tabulation is completed.
Should a subsequent ballot be necessary to elect the NSPE Officers and/or Directors, a similar
procedure shall be followed. Results of the election shall be published as soon as practical for general
member knowledge.
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OP No. 86—NSPE Candidate Screening Procedure

ADOPTED: January 2006 LATEST REVISION: July 2006 SUNSET: July 2011
NSPE CONTACT: Board of Directors

It is the policy of the National Society of Professional Engineers (NSPE) that candidates for the
offices of President and Treasurer will have proper credentials, experience, and personality as
required for the office. The Candidate Screening Committee, created to perform the screening process
for NSPE, shall follow the procedure below to determine the threshold qualifications for the candidate
who shall stand for election by the House of Delegates.

Procedure
Timeline:

The Candidate Screening Committee shall follow the following timeline on an annual basis for
candidate solicitation, data collection, and forwarding of qualified candidates to the House of
Delegates.

Because all nominations for Vice President and Treasurer shall be submitted no later than January 1 to
the NSPE Secretary, the Candidate Screening Committee will use the following Timeline to complete
its work in a timely manner:

1. October 1: Notices will be sent to NSPE House of Delegates, Board of Directors, Presidents
and Executive Directors of each state society, chairs of all committees, task forces, boards,
and councils, and all NSPE Past Presidents to inform them of the nomination process and
timetable, and to encourage them to notify those who may wish to be considered for the
position of Vice President or Treasurer. The list of Basic Qualifications, the Time and
Financial Commitment document, and the Timeline for the Nomination Process will be a part
of the notification process.

2. January 1: The NSPE Secretary will receive all nomination packets. All nomination packets
should only be submitted to the NSPE Secretary in an electronic format, unless a waiver is
granted for extenuating circumstances by the Chair of the Candidate Screening Commitiee.
The nomination packets, not to exceed 15 pages, may include the nomination letter, short
resumes or vitae, brochures, and letters of support. Nominations for Vice President or
Treasurer must be in accordance with Bylaw 16, Section 4, i.e., endorsement by a State
Saciety Board of Directors or a petition of at least fifty (50) voting members of NSPE.

3. January 15: The committee receives the list of candidates who were properly nominated and
who satisfied the criteria for the position as stated in Bylaw 16, along with the nomination
packets.

4. February 1: Each candidate will receive electronically a letter, a set of questions for the
candidates to answer, and copies of the Basic Qualifications, the Time and Financial
Commitment document, and Timeline for the Nomination Process. The letter shall serve as an
acceptance of the candidate’s application for the designated office.

5. March 1: The candidates return electronically their completed set of questions to the
committee chair.

6. January 15 to late April: The committee will receive other correspondence on the
candidates, and allow the committee, through the committee chair, the opportunity to seek out
any other information they wish to obtain.
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7.

8.

Late April: The commifttee will interview the candidates at the NSPE Headquarters, or at a
location designated by the committee chair or via conference call.

May 15: The committee will compile an adequate information packet on each candidate
deemed qualified to serve and the chair will send this information to the NSPE Secretary. The
NSPE Secretary will forward the information packet electronically to each member of the
incoming House of Delegates. The NSPE Secretary will also prepare the appropriate ballots
to be distributed to the members of the House of Delegates Assembly meeting at the NSPE
Annual Meeting. The Committee Chair will notify each candidate of the committee’s action
(reference to Bylaws 16 and 17).

July: The current Candidate Screening Committee completes its charges and is replaced with
the succeeding Candidate Screening Committee following the closure of the NSPE Annual
Meeting.

Qualifications:

The Candidate Screening Committee shall use the following guidelines as qualifications for
candidates applying for the office of NSPE President beginning as Vice President or the office of
NSPE Treasurer beginning as Treasurer-Elect Designee. NSPE may revise these qualifications in time
as conditions or the organization change.

Vice President

NSPE has established the following recommended basic qualifications in screening Vice President
candidates in addition to those stated in the Bylaws:

1.
2.

3.

9.
10.

11.

Be a member in good standing with both the NSPE and a state society.
Be a Licensed Professional Engineer in at least one state and in good standing in all states in
which the candidate is licensed.
Have served as an elected state President, and at least one of the following at the national
level:

a. Have served on the NSPE Board of Directors, or

b. Have served on the House of Delegates, or

¢. Have been Chair of a NSPE committee, task force, board, or council, or

d. Have been Chair of a NSPE interest group.
Have prior experiences of leadership in volunteer organizations, which may include civic,
technical, or professiona! organizations.
Be committed to the NSPE Vision and Mission statements, the Charter, the Bylaws, the
Strategic Plan, and the Code of Ethics.
Have an amiable personality to get along with people.
Be a good communicator.
Exhibit strong leadership capabilities in management, accountability, delegation, and
mentoring,
Be a visionary.
Be willing to spend the time, effort, and financial resources required to effectively handle the
duties of the position.
Be proficient in handling electronic messages and attachments.
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Treasurer-elect Designee

NSPE has established the following recommended basic qualifications in screening Treasurer-elect
designee candidates in addition to those stated in the Bylaws:

1.
2.

3.

10.
1.

12.

13.

14,

15.

Be a member in good standing with both the NSPE and a state society.

Be a Licensed Professional Engineer in at least one state and in good standing in all states in
which the candidate is licensed.

Have served as a state elected officer, and at least one of the following at the national level:

a. Have served on the NSPE Board of Directors, or

b. Have served on the House of Delegates, or

c. Have been Chair of a NSPE committee, task force, board, or council, or
d. Have been Chair of a NSPE interest group.

Have an amiable personality to get along with people.

Be a good communicator,

Exhibit strong leadership capabilities in management, accountability, delegation, and
mentoring.

Be a visionary.

Have prior experiences of leadership in volunteer organizations, which may include civic,
technical, or professional organizations.

Be willing to spend the time, effort, and financial resources required to effectively handle the
duties of the position.

Be proficient in handling electronic messages and attachments,

Be committed to the NSPE Vision and Mission statements, the Charter, the Bylaws, the
Strategic Plan, and the Code of Ethics,

Have a basic understanding of accounting principles. Be -able to read a balance sheet, a
profit/loss statement, the statement of accounts, banking statements, investment retumn
statements, cash flow and other reports developed by the state financial offices and/or banks
and other financial institutes.

Understand the role to parter with the NSPE staff level Chief Financial Officer to develop
reports to the Executive Commtittee, the Board of Directors, and the House of Delegates, and
to make financial decisions.

Have a working knowledge of banks and financial institutions. This can be through business
planning and financing or by virtue of service on a bank board.

Have a working understanding of the separation between operational and capital
expenditures/budgets.

Reference: Bylaw 16, “Nominations and Elections”

Bylaw 17, “Candidate Screening Committee”
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Responses by Robert A. Green, PE, F.NSPE

NSPE 2010 CANDIDATE SCREENING COMMITTEE

NSPE Vice-President Candidate Questions

Having been a registered professional engineer and NSPE member for over 20 years, I am
honored to have been nominated for this position, appreciate your taking the time to review my
fitness for this position, and welcome the opportunity to respond to the questions below. My
vision of NSPE is one where NSPE is the authoritative voice for engineers and is proactive in
furthering the profession of this noble profession for the betterment of society. To fully realize
this vision NSPE must the organization of choice for engineers, old and young. NSPE will be the
place where engineers come to engage others and shape the future of the profession.

NSPE is recognized as the leading authority on issues of engineering ethics and I believe we
have the potential to achieve this same level of recognition in other areas related to the noble
profession of engineering. By partnering with the American Society of Engineering Education
we have a role to play in helping shape the education of future engineers. Through our
committees I believe we have the opportunity to take an active role in public policy as it relates
to engineering. We must also work with other organizations, both professional and technical, in
ensuring our voice is heard in response to proposed legislation which affects the procurement of
engineering services. Our diversity in engineering disciplines is one of our greatest strengths and
puts us in a position to influence policy makers on technological issues related to the healthy,
safety, and weli-being of the public. We must continue to work on becoming a more diverse
organization in terms of race, gender, age, and nationality. Increased diversity will make us a
stronger, more resilient organization capable of addressing the needs of our 21* century society.

I would welcome the opportunity to be part of the leadership team that will guide the National
Society of Professional Engineers over the next several years. If given the opportunity, I will
give it my all.

1. What are your qualifications for this job taking into consideration your experience as a
leader both within and outside of NSPE?

Leadership in a voluntary organization such as NSPE requires special skills. Those you lead are
all, by and large, volunteers. Not only do they give of their time and talent to the organization,
they pay for the privilege to do so. The leadership of NSPE does not have the motivation and
reward tools at their disposal often found in other organizations. They cannot give raises to
volunteers, they cannot give titles, there is actually little they can offer other than a “thank you”
for a job well done and a reminder that the volunteer is serving the greater good. Therefore, it is
imperative to provide effective leadership and make experience as rewarding as possible.

My leadership skills were developed in essentially volunteer organizations. My leadership at the
lower levels of NSPE, state and local levels involved leading volunteers. In these positions I
have been able to provide vision and guidance as we worked toward our common goals. I have
always made an effort to mentor others due to my strong belief that perhaps a leader’s number
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one goal is to prepare others to be his or her replacement. At all times I had to ensure that I led
by example and made it evident that I was asking of no one more than I was asking of and giving
myseif.

I truly began my relationship with NSPE after I became registered. I served as President-Elect
and then President of my chapter and was fortunate to receive the Honor Chapter award from the
Mississippi Engineering Society during that time. I became involved with the Mississippi
Engineering Society as a chapter officer and then as a committee member, I chaired an ad hoc
committee of proper use of the PE Seal at time when its use was often misunderstood. I was
involved in several committees charged with studying the need for continuing professional
development. When the State of Mississippi implemented the CPD requirement, the work done
by the MES committees formed the foundation for the new law and regulations of the Board of
Registration. I was also privileged to be elected President-Elect of the Mississippi Engineering
Society which then led to roles as President and Past~President. I have also served as Regional
Director, and served two terms as delegate to the NSPE House of Delegates.

At the natiohal level I have worked on several committees. [ was a member of the
Communications Task Force at the time the newspaper Engineering Times was eliminated in
favor of the single magazine. We also worked on the redesign of the web site. It was here that I
first learned that the dedication and talent I had long suspected was present in the members and
staff of NSPE was truly present. I have also served on and continue to serve on the Legislative
and Governmental Affairs Committee.

I earned my B.S. in Chemical Engineering and then an M.S. in Mechanical Engineering and
began my career as a research engineer working on several projects related to energy. While a
research engineer I worked closely with various engineering disciplines and people in education,
govermnment, and private practice. After roughly fourteen years in that job I moved to the Office
of the Dean of Engineering at Mississippi State where I now work with engineering faculty, staff,
and students as an administrator and teach classes on occasion. I was a member of and now chair
the university committee that developed and implements the Leadership Studies Minor.

In 2005 I eamed an M. A. in National Security and Strategic Studies from the U.S. Naval War
College. It was here that I leamned to value strategic concepts and developed a greater
appreciation for the interrelation of events. Studying Thucydides and Clausewitz has honed my
appreciation and ability to study history and leam the lessons it has to teach us. The education
through the USNWC played a large role in my decision to work on a Ph.D. in Public Policy and
Administration. I have successfully completed my coursework and examinations in this program
and am now working on my dissertation. My specific interest is in the area of organizational
behavior with a focus on the profession of engineering and the military and how they adapt to
change in a global economy as well the relationship of engineering and public policy.

I truly developed my leadership skills as an officer in the Navy Reserve. My service over the last
18 years has earned me the current rank of Commander (O-5) and I have been given the privilege
of six tours as a commanding officer of units including technical professionals and enlisted
personnel. Over that time I maintained high levels of readiness, was recognized for unit
effectiveness, and had very high retention rates. It is fair to ask the question “What this has to do
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with leading a volunteer organization?” The truth is that today’s military is a volunteer
organization. Coniracts are signed but they have a specified time frame for enlisted personnel.
They are given pay but we typically ask more of these volunteers than they are compensated for
with money. If those under my command were not happy, did not think they were being effective
and making a contribution to the greater good, they would vote with their feet when re-
enlistment time came. Those I led were much like the members of NSPE; people dedicated to an
ideal, who realized that they were part of something larger than themselves, who voluntarily
subscribed to a code of ethics and conduct, and who made personal sacrifices for others.

Through work with my church I have also learmned and developed leadership skills as committee
member, chair, and many years as an elder. Like NSPE, churches rely on the generosity of
members to donate time, talent, and money to achieve a greater goal. Additionally, church
organizations consist of many different members who are all dedicated to a common goal, much
like the members of professional organizations such as NSPE.

Over my career I have leamed that listening is one of a leader’s greatest skills. Leaders do not
have all of the answers but those they lead usually do. A leader is neither a boss nor a manager
but at times has to act as one. I have developed an appreciation for having a large and wide
vision. Unpopular decisions often have to be made and that requires an understanding of long-
term goals and an appreciation of the unintended consequences.

I am honored to say that I also picked up some leadership lessons from Harry Simrall, President
of NSPE in 1970-71. Dean Simrall, as we all called him, was a personal friend who I came to
know through NSPE and my work at Mississippi State, He was a strong leader but he had a quiet
manner about him that we all admired. When you were in his presence youn knew you we in the
presence of a great leader with strong convictions. Although he was retired he continued to be
involved in the profession as long as his health allowed and he was a strong advocate for
engineering registration. Dean Simrall demonstrated that a leader must be committed to quality
and high standards and have a combination of professional expertise and service to the
profession and greater community. Beginning from when I president-elect of my local chapter
and Dean Simrall was a member, through the time he as a personal reference for the job I now
hold, to when [ attended his funeral, Dean Simrall has already been a source of inspiration and
offered a leadership model I have strived to emulate.

2. Considering potential future loss of membership due to recession, proposed State-only
membership, and other possible actions that may be taken by the House of Delegates in
July, how will you manage NSPE in these challenging times and maintain NSPE
member value, recruit young members and retain members who may be dissatisfied
with necessary changes?

In these times of economic difficulty, strong leadership will be needed more than ever. We will
need to keep our eyes focused on our strategic goals and may require that we make changes in
the organization to realize efficiencies. We should obviously strive to maintain membership
given it is a significant source of income, but we should also continue to look for new members
who share our vision and are interested in making the profession better. I would manage the
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organization by keeping the core principles of the organization in mind through all of the
deliberations. I would keep in mind that our organization exists to further the profession of
engineering. We are different from the corporate world in that our goals should not be profit or
increasing membership. Qur goal should be the betterment of society and the furthering of the
engineering profession. The result of focusing on those goals should, I sincerely believe, result in
growth of both membership and revenue.

A leader must also translate the ideals of the organization into a vision and then motivate those
within the organization to achieve that vision. My vision for NSPE is one in which registering as
a professional engineer is a goal of anyone who graduates from an engineering program. In my
vision, the NSPE is seen as the voice for professional engineers and is called for comment,
advice, and input. 1 believe there is room for all engineers within NSPE and that we should strive
to ensure all engineers become registered and then join. Recognizing that many who earn
engineering degrees do not stay in traditional engineering careers, [ believe we have a larger
audience from which to solicit members. Certainly some of these people enter fields completely
unrelated to engineering and they would not be our audience, however those who enter
management fields or government service should have a home in NSPE,

What is happening to NSPE is not unique and we need to keep that in mind. It appears all
professional organizations are suffering from membership loses, especially among the younger
demographic. NSPE has made great strides in the past with new programs and services for young
engineers and these efforts should continue. We all need to have a better understanding of what
motivates these younger engineers and accommodate them while also maintaining what our older
members expect. My graduate program in public policy and administration has required me to
take several courses in which we studied different motivational factors. Younger people want to
make a contribution and be recognized for that. They may not be interested in life-long
membership or working their way up to be President of the organization. They may join and
leave an organization multiple times over their careers as they have different needs or
contributions to make. We should strive to make NSPE an even more welcoming organization of
these members by accommodating their needs and desires rather than attempting to mold hem to
fit our ideas of a member.

I have served as a Delegate to the House of Delegate for three years and am well aware of how
difficult it can be to arrive at a consensus on difficult issues. Everyone wants to have a voice and
they should have a voice. I have been impressed in the past at how the NSPE leadership was able
to let opinions be heard while maintaining a civil atmosphere. Debate has been heated in the past
and I think that is a good thing for it is indicative of the passion in the Delegates. However, as
professionals, we must recognize that in the end a decision must be made and the organization
can have only one message but we may have many voices.

To address the potential loss of members I think there are two key areas to which NSPE needs to
turn its focus. First, we need to be able to offer value to the members so that they remain
members. How to best define and “sell” that value will require some continued work. Second, I
think we need to expand the pool from which we attract members. Not too long ago we chose to
focus membership efforts to registered professional engineers and not associate members and I
am not advocating that we revisit that policy. However, there are many engineers who practice in
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areas closely related to engineering even though they may not be in traditional engineering jobs.
We should investigate if it is possible to find a role for these engineers in NSPE. In a global
economy I also think we need to turn our eyes toward international members. This has already
happened in many of the engineering technical societies (ASME, ASCE, IEEE, etc.) and NSPE
should consider making a similar move. Not to single out one company, but the recent recalls
with Toyota demonstrates the global impact engineering can have. NSPE can and should be a
part of setting ethical and professional standards and defining the image and role of engineers
across the globe.

3. As an officer of NSPE your profile will be significantly elevated. How do you handle
unpopular decisions and deal with difficult issues (i.e., confront “the elephant in the
room”)?

The best way to confront the “elephant in the room” is to confront the elephant in room. When
confronted with difficult decisions we are too often tempted to delay making them thinking they
may go away or we can leave for someone else to make. I believe that the more difficult a
decision is to make, the sooner it should be made. If time allows, then all facts should be
evaluated but eventually a decision should be made.

That must, however, be ternpered with restraint. Making a decision does not mean it necessarily
needs to be made quickly. When time and resources allow, the consequences of a decision
should be thoroughly researched and debated. However, seldom will a leader ever know
everything and he should therefore be prepared to deal with unintended consequences. But, with
careful consideration and deliberation, a decision can typically be made that balances the needs
of both the organization and the members.

I have also learned over the years that what most people really want is the knowledge that their
voice was heard, their position was understood, and their input was valued. Even if the decision
is not what they wanted they are generally willing to be supportive as long as they had input. I
have also found that communication is a critical component of lessening the negative impact of a
tough decision. Explaining why a decision was made is important. It is also important to let
everyone know the criteria you used in making a decision for the leader may well have access to
information others do not. Ensuring they have this information will give them the tools to
understand why the decision was made.

NSPE is blessed with intelligent, hard-working, dedicated members. At no time in deliberations
should members think their input is not valued or wanted. However, they must also understand
that the ultimate decision may not be the one they want.

1 believe in determining the root cause of a problem and addressing it rather than merely
addressing the symptoms. I have heard and made arguments on the state-only membership issue
and believe there are many factors that should be debated. It is possible that some exceptions and
accommodations will be required for some state societies but I think we need to determine the
root cause of the problem. We need to keep the core values and principles of NSPE in mind
while discussing the issue. If state-only membership would advance the profession of
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engineering then it should be considered, even if there might be repercussions to NSPE. On the
other hand, if there are compromises that can be made to allowing some states’ organizations to
be successfull while preserving the state-national relationship then those should be explored fully.
Regardless of the end result, I believe in faimess and if state-only membership is permitted then
national-only membership should also be available to “state-only” states.

Finally, I come from the naval tradition where accountability for your decisions is demanded. I
have made difficult decisions and I did not make them lightly. I lost sleep before making some of
those decisions but, in the end, I knew the decision I was making was the best one under the
circumstances. I subscribe to the hierarchy of values of God, country, organization, team, others,
and self. If | make the decision I will take responsibility for it. Further, I believe a leader should
willingly give credit for good decisions to others who had input but should solely accept the
blame for a bad decision.

4. Please describe your leadership style with emphasis on your strengths and weaknesses.
How will you use your strengths to advance the mission and goals of NSPE in
preparation for the challenges it faces and how will you compensate for your
weaknesses?

It is difficult to say that I have one leadership style for my experience is that a good leader must
employ different leadership styles in different situations. My preferred leadership style is what I
would term participatory. I prefer to listen to opinions, gather facts, and hear what others would
do. I strive first to understand the big picture.

I also like to delegate as much as possible, especially decision recommendation, to the lowest
possible level. Doing so makes for a more efficient organization and “customer service”
experience. However, I am not the type of leader that insists on reams of data and muitiple
studies to make a decision. The world is imperfect and we are unlikely to ever make a perfect
decision. My experience has been that those who continue to gather facts and conduct multiple
studies do not make better decisions, they only make decisions later.

My Myers-Briggs type is INTJ—Introverted, Intuitive, Thinking, Judging. One characteristic, I
have learned, is that INTJ types tend to be quick decision makers. There is no gnarantee that they
are good decision-makers, only quick ones. Upon reflection I see that this has been a personal
trait since childhood, has continued to adulthood, and can become a weakness. Therefore I make
an effort to surround myself with people of different types to help slow me down. I have a close
relationship with many I work with who are comfortable in telling me to slow down or point out
other things I need to consider. I value their judgment and believe every organization is best
served by having a Chief Devil’s Advocate. Regardless of my MBTI type, my Navy leadership
training has given me significant experience in adapting to other types. I have had to be
inspirational and motivational in order to achieve the goals of the unit. I have had to ‘sell” some
unpopular ideas to my Sailors because they were in the best interest of the Navy. Through my
civilian job I also routinely talk to groups ranging from small groups of three or four to groups of
one hundred or more. I tend to do many of my talks without the aid of PowerPoint and am able
to tailor the message to the audience and their response to my talk.
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Years ago, during Navy leadership training, when we explored Myers Briggs Type Indicators, I
was concerned that I was an INTJ while most, but by no means all, engineers and naval officers
were ISTJ. The difference being I was intuitive whereas most others were sensing. Had I made
not one, but two poor career choices? I spoke with the psychologist during a break and she made
me feel some beiter when she pointed out that most Navy flag officers (Admirals) were INTJ.

Personality traits are also preferences and we are capable of working outside our preferences.
Because the job I have requires that I make frequent presentations, attend numerous functions,
and meet many new people, associates are often confused when they learn I am really an
introvert. My work behavior is certainly extroverted but at the end of the day, I want to-relax to a
few friends and family.

For those who are familiar with the book Now, Discover Your Strengths and the later version
Strengths Finder 2.0 (www.strengthsfinder.com) know that, according to these researchers, there
are thirty-four themes and we tend to work with our top five the most. My top five strengths, in
descending order are: Learner, Strategic, Input, Achiever, and Intellection. In terms of how that
impacts my leadership I think it says that I am always picking up knowledge and collecting facts,
I keep my mind focused on the strategic which in turn guides my decisions on the tactical level, I
continuously review decisions and think about repercussions and am focused on achieving
results.

Finally, for those who are veterans of the last several NSPE national meetings, my PeopleMap™
type is Leader-Free Spirit. This indicates that T am results-oriented but also non-conventional.
This type does, I believe, describe me fairly well. I can be take charge but also like to have fun. I
realize that rules and policies are important but they should help achieve results, not be a
hindrance. I enjoy change and truly believe that you must make change your best friend or it will
become your worst enemy, but change for change’s sake is seldom worth the effort. The primary
strengths of this type are vision, self-confidence, and leadership. This frequently places me in a
position where I can see the big picture, have the confidence that that my vision can be realized,
and have the leadership skills needed to achieve that vision.

One weakness I continuously work on is learning when to give up on a project. I can keep
fighting for something even though support has dwindled. I temper this by the advice two of my
heroes. I keep in mind of advice of General Colin Powell fo “never let your ego get so close to
your position that when your position goes, your ego goes with it” and realize that if someone
disagrees with my position it is not personal but merely a sincere disagreement. However, going
along with the majority may not always be the answer either. There are times when that lone
voice may the one speaking the truth. I like the quote from Admiral Chester Nimitz, “God grant
me the courage not to give up what I think is right even though I think it is hopeless.” History is
replete with leaders who did not give up on hopeless causes.

5. How can NSPE best lead and assist its state, territorial and chapter societies, taking into
consideration the varying dynamics of each?
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First and foremost, NSPE must always listen to the needs of the state societies. They will vary
from state to state and even from year to year. The focus of NSPE is, in a large sense, in
firthering the profession of engineering which involves licensing of engineers. However, by
nature of the U.S. Constitution, licensing of engineers is a function of the several states and each
state has its own issues and concerns. NSPE must continue to serve the needs of the states in
protecting and furthering the profession at the state level.

NSPE is a rather unique organization in how it is organized. The state societies do not so much
“belong to us” as they are “affiliated with us”. We complement each other and I strongly believe
that the profession is best served by that partnership. There are some issues that the states should
take the lead in and have the fitll support of NSPE behind them, such as registration law,
procurement of professional services legislation, etc. Other issues are best handled at the national
level and need the full support of the state societies. Issues such as education, federal
procurement laws, and federal support for science, technology, engineering, and mathematics
education are national issues and are best handled by a national organization with state support.
Other issues, specifically the requirements for earning an engineering degree (the bachelor’s plus
30, bachelor’s plus master’s, and the other names the movement has been known by) will require
both national and state support.

Although our state societies range from large to small and have varying levels of staffing, they
all have some common requirements. Many of these requirements, such as membership renewal
and collection of dues, are necessary for the continued health of the society but they have little
value added to our mission. NSPE should support states and facilitate partnerships to realize
economies of scale in conducting these business activities. NSPE has taken an active role in
offering membership renewal assistance and should continue to improve this service and work to
ensure all state societies have a system that meets their needs.

There are economies of scale to be realized in recruiting efforts and in producing publications.
NSPE should support state societies in these endeavors. NSPE can help societies by continuing
to offer courses on-line. I also believe there is need to develop more face-to-face course material
and leader guides that could be provided to the state societies at little to no cost for use in their
meetings and continuing education programs.

We must also recognize the changing demographics and preferences of our members. The trend
is towards more offerings being made on-line. Web sites, blogs, Facebook, Twitter, and other
Web 2.0 services are the trend and I believe the key to continued growth of the entire
organization—national, territorial, state, and chapter. Many of these communication outlets are
said to be free but they are really anything but free. The time required to develop truly effective
communications strategies is costly. Producing and maintaining a quality web site is not
inexpensive. I suspect most states and chapters who have a web presence do so through volunteer
efforts. This can work well as long as the volunteers remain members, continue to have an
interest, and perhaps most important, continue to have the time to develop and maintain the sites.
NSPE could help by establishing a cadre of staff with expertise in these media and offer design
and programming services at no or reduced costs. There may also be also be an opportunity to
provide low cost hosting services to state societies who have that need (my own state is fortunate
to have a company who provides us service at no cost).
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6. What do you see the role of NSPE’s various committees, task forces, interest groups and
advisory groups?

I'have had the privilege of serving on several of the NSPE committees and task forces and have
always been impressed with the dedication and hard work of these individuals, especially the
chairs. Committees and task forces enable dedicated, interested, and knowledgeable people to
focus on a subset of issues or concerns. They do much of the tactical level work that allows the
leadership to focus on the strategic issues. They are able to conduct careful, time-consuming
studies and make informed recommendations. They are also able to mobilize the forces needed
to carry out some of the work of the society.

The interest groups and advisory groups similarly provide invaluable advice and input that would
otherwise be difficult to get. NSPE should continuously review the advisory and interest groups
it has to ensure they remain pertinent to the needs of the society and, more importantly, ensure
that we have the correct groups.

I remain concerned for the health of some of the interest groups. Although every member is now
a member of an interest group, not everyone is engaged in group activities. Some of the groups
may have outlived their usefulness and should be disbanded or given a new charter. It might be
of value to have a thorough review of the interest groups and determine if it is time to realign or
refocus them.

NSPE must also be careful and not become too top heavy and bureaucratic. For those reasons I
support as structure that would maintain relatively few committees which have a clearly defined
and on-going mission while using ad hoc committees to handle most of the other issues. This
would allow for a comumittee to be formed for a specific purpose and then disbanded once the job
is done.

7. What do you see as NSPE’s role within the international community?

One of my academic interests is globalization and that certainly includes the profession of
engineering, We live and work in a global, interdependent economy. If anyone had doubts about
that in the past, the recent global economic crisis should have eliminated those doubts. NSPE
must be engaged in and help shape the engineering profession internationaily.

I believe that NSPE is positioned to be a leader in this area, Just as our nation is formed of
independent states and our national society has relationships with state societies, the international
community is similarly a confederation of independent national organizations. NSPE’s
experience in working with state societies places us at an advantage in dealing with international
organizations.

We should continue to foster the relationships we currently have with international organizations
such as UPADI, the Japan Society of Professional Engineers, the Professional Engineers of
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Canada, and our friends from Korea and foster new relationships with others. We should work
together on issues that affect us all and in setting standards for the international practice of
engineering. We must work with states and other organizations in reviewing and modifying state
registration laws to facilitate the practice of engineering in this global economy while also
ensuring the U.S. engineers are allowed to practice in other countries, Through all of this we
must be cognizant of our charter to protect the health, safety, and welfare of the public.

The profession of engineering has much in common around the globe. However there are also
differences. Over the last several years there have been numerous reports of engineering jobs
going overseas. In my dealings with prospective engineering students I know that this has had an
impact on career choices of our best and brightest students. However, there is also evidence that
what many countries and the news media report as engineering jobs are actually more
engineering technology or technician jobs. By being active in the international community we
can perhaps standardize the definition of engineering and provide a venue for accurate of
reporting of data.

I am also sensitive the need of having additional U.S. citizens earn doctoral degrees in
engineering. This is, in my opinion, a looming national security concern given that many
government contracts require that only U.S. citizens work on them. Increasing the number of U.S.
graduate students must come from increasing the size of the pie and not from reducing the size of
the international student slice. We should continue to encourage international students to pursue
engineering graduate work in the United States.

Respectfully Submitted,

Robert A. Green, PE, F.NSPE
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NSPE 2010 CANDIDATE SCREENING COMMITTEE

NSPE Vice-President Candidate Questions

1.  What are your qualifications for this job taking into consideration your
experience as a leader both within and outside of NSPE?

| believe | am qualified for the job of Vice-President based on my demonstrated leadership
experience as a leader in NSPE, a licensed professional engineer, and a military officer.

NSPE — A member of NSPE since 1972 when | passed the FE exam and graduated from Southern
Methodist University {SMU), | began active service to NSPE in 1981 as a member of the Abilene
Chapter of TSPE. | chaired the Engineers Week Committee and served as a chapter director and
membership chair before being elected to leadership in 1992 and serving as president from
1994 ~ 1995. Upon moving to Austin, Texas in 1995, | became more involved with the state
organization serving as Ethics Committee Chair, PEG Chair, Homeland Security Task Force Chair,
State Engineers Week Committee Chair, and National Director {not all at the same time) before
being elected to leadership and serving as state president from 2002 — 2003. Since attending
my first NSPE annual meeting in 1998 at Spokane, | actively served NSPE as a member of the
Recruiting Task Force, vice-chair of the Critical Infrastructure and Homeland Security Task Force,
and Membership Committee Chair (2003 — 2006} before being elected Southwest Regional
Vice-President in 2005, Since then, | served two 2-year terms on the Board of Directors {2005 —
2007 and 2008 — 2010). Currently, | serve as Director, Membership At Large.

Professional Engineer — A licensed professional engineer in Texas since 1980, | served two
terms (1999 — 2001 and 2006 — present) on the Industrial Advisory Committee to the Texas
Board of Professional Engineers (TBPE). Because of my unique set of relationships between
NSPE and TPBE, members of the TPBE’s Software Engineering Task Force asked me to facilitate
a resolution of disagreements among elements of NSPE, IEEE, and TBPE on a path forward to
license persons practicing software engineering. This facilitation turned into a summit meeting
of more than a dozen stakeholders who (1) reached consensus on all material issues and (2)
agreed to form the Software Engineering Licensing Consortium (SELC) in 2007. In the next two
years, | and other members of the SELC met with state regulators in many states eventually
obtaining formal requests from ten states to NCEES for the development of a P&P exam in
software engineering. This exam is currently being developed with |IEEE-USA serving as the lead
technical society. |serve on the steering committee for this effort.

Military Career — Since graduation, my professional life has had two distinct branches: military
and engineering. Commissioned a second lieutenant in the USAF in 1972, | served 9 years on
active duty followed by 21 years in the active reserves. 1 retired in 2002 at the rank of colonel.
On active duty, | served as a maintenance officer, flight test engineer, chief of maintenance, and
commander. In this last role, | led 40 USAF military, 1 DOD civilian, and 16 DOD contractors on
a critical mountain-top communications site in Central Turkey. | worked closely with NATO
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security forces and surrounding civilian leaders to resolve disagreements, ensure the security of
my troops, and preserve the integrity of the unit's mission despite experiencing a Turkish
military coupe d’'état in the Fall 1980. | measured our success by everyone going home safely,
the unit wining accolades from USAF and DOD inspectors, and my recognition as one of the Air
Force’s top ten company grade communications officers in 1980. As a reservist, | held
leadership positions in civil engineering, communications security, communications logistics,
engineering and installiation, environmental engineering, and munitions maintenance.

Civilian Career — Upon leaving active duty in 1981, | began work for an electric power company
as a results engineer, engineer-in-charge of operations, and plant engineering supervisor before
becoming the company’s environmental services manager in 1991, In 1995, | left the company
to become the first Chief Engineer of the Texas Natural Resources Conservation Commission
{TNRCC). In this post, | served as the chief technical advisor to the commissioners and agency
leadership as well as provided staff authority for technical issues that affected about 1,800
technical personnel in the agency. During my tenure, | recognized the need to promote
licensure among the staff. Because there was no viable alternative in the state, | prevailed on
my relationships with the TSPE leadership and their volunteers and we organized and
implemented a preparatory course for the P&P Exam in Environmental Engineering. For less
that $10,000 of state funds and hundreds of volunteer hours, this course served more than 300
licensure candidates over seven years with about 250 of these becoming licensed. Regularly, |
was called on to mediate and resolve disputes among permittees, permit applicants, their
consultants, and the agency staff. | represented the executive director at very contentious
public meetings where the dialog sometimes began “Will the Vice-President please read the
charges?” and | was the person to whom this was directed. For the past 10 years, | have been
in private practice. While | operated my own firm four and half years, | now work for GDS
Associates, inc. as Managing Director of Environmental Services.

Personal — As the proud father of two 30-plus year olds who graduated from college some
years ago, | take great pleasure in my grandchildren and the energy they bring to life.
Throughout my kids’ school days and before, | sponsored the junior high youth fellowship at
church, taught Sunday school, and coached all manner of youth sports. | also served on and
chaired the church finance committee, vice-chaired the church building committee, and chaired
the company’s United Way Campaign. For six years, | served on the Board of Directors of the
Texas Alliance for Minorities in Engineering and as their State Treasurer for two years.

2. Considering potential future loss of membership due to recession, proposed
State-only membership, and other possible actions that may be taken by the House
of Delegates in July, how will you manage NSPE in these challenging times and
maintain NSPE member value, recruit young members and retain members who
may be dissatisfied with necessary changes?

i served as NSPE Membership Committee Chair for three years from 2003 — 2006. In addition, |
served on the recruitment task force before that and as a member of the membership
committee since. Throughout this time, I've engaged in the discussions looking for the “silver
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bullet.” As chair of the Membership Committee, | presented many of these “bullets” to the
Board of Directors for consideration. Most were adopted. These ideas included: Give Back,
Get Back; reduced dues for young engineers, six months free dues, three-tiered membership,
ala carte membership, discounted multi-year dues, and Enterprise Membership.

Additionally, | implemented sharing of “best practices’ between the states and territories that
included various attempts to reach out to students and potential members. | worked with NSPE
staff to analyze what caused people to leave NSPE and what it might take to get them back.
Here’s what the survey of persons dropping or not renewing in 2002-2003 and 2003-2004 and
responding to the survey revealed that:

o 36.6% left for professional reasons (16.7% retired, 14.7% were no longer an engineer,
5.2% were no longer interested in NSPE, and 0.5% left because NSPE was not PE only)

e 33.0% left for economic reasons (20.9% because the dues were too high, 9.4% because
their company stopped paying the dues, and 2.6% because they were decreasing the
number of professional associations)

o 23.0% left for value reasons (8.4% because NSPE provided no benefit to them, 6.3.%
because they didn’t have time to participate, 4.7% because a technical society provided
better benefits, 2.6% because NSPE provided no products and services of value to them,
and 1.0% because states and chapters provided no products and services of value to
them) :

s  6.9% left for health related issues (5.8% of our members died in those two years and
1.1% were otherwise incapacitated)

o 0.5% left for service issues

With all this as prelude, here’s is what | found to be true. First, there is no “silver bullet.”
Second, at its core, the decision to join or stay with NSPE is generally a very personal one made
by the candidate or member. Third, because this decision is personal, the best approach occurs
when a current member approaches the candidate or the potentially lost member to give
personal witness to the difference NSPE made in their lives and could make in the candidate’s
life. 1 apologize if this sounds like a religious missionary, but it’s this type of “fire-in the-belly”
zeal that we must exhibit in our conduct so we can inspire it in others.

As for the recession causing members to leave in droves, | don’t believe this will be the case. In
the 75 years of NSPE, the country has seen multiple recessions. Based on my experience, the
“high” cost of dues isn’t the reason — it's the excuse. In fact, if a member experiences a
hardship such as those hit by Hurricane Katrina or unemployment, there is a process for their
dues to be waived for a year. The actual reasons for a member to leave are complex, varied,
and personal as indicated by the survey results above.

Regarding the “state-only” initiative currently being considered by the House of Delegates, |
have always believed that NSPE’s role was to provide states and territories with the tools
necessary to be successful. 1} believe the proposal advanced by the special task force is
balanced and represents our single best hope in the near-term to preserve the unified
organization that is NSPE. | urge my fellow members to show tolerance of differing opinions
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and concentrate on what makes us united as professional engineers for the good of the
organization and the profession we serve.

If elected, | will promote the following initiatives:
¢ Intensify efforts to recruit new members under the Enterprise Program.

o Develop and implement training programs to give members the skills and
encouragement to be engineering “missionaries.”

e Ensure that new and existing student chapters of NSPE are directly and actively linked to
a chapter of NSPE so that the relationships and contact information are preserved after
graduation.

e Mine the data of dropped members to retain or reclaim lapsed members.

3. As an officer of NSPE your profile will be significantly elevated. How do
you handle unpopular decisions and deal with difficult issues (i.e., confront “the
elephant in the room™)?

From my resume and background, it would be easy for someone to perceive me as a Patton-like
figure bulling people over with the “my way or the highway” approach to confronting conflict.
While | certainly have that skill in the portfolio, this approach is certainly not how | deal with
disagreements or conflict almost all of the time.

However, to the point, | tackle complex and contentious issues as they arise. | believe that an
organization’s problems, like personal health issues, do not get better with neglect. Instead,
they just fester and get worse until there’s no practicable fix. For this reason, | prefer to get out
in front of an issue in time to affect the outcome by: (1) identifying what the problem is and
who is affected, (2) bringing the stakeholders together, (3) developing and evaluating
alternative solutions, (4) choosing the alternative around which there is consensus, (5)
establishing an action plan with appropriate delegations of authority, and (6) holding those
people accountabie for executing the solution.

On committees | have chaired and organizations | have led, | prefer to lead from the center
building consensus around the issues on which the constituents can agree. | find that focusing
on these mutually agreeable positions results in the formulation of goals and objectives around
which the group can rally. Once that is accomplished, we turn our attention to those more
contentious issues if those issues haven’t already been rendered moot by the consensus
building process. By delaying these more contentious issues and focusing on what makes our
positions more alike than different, it becomes easier for the parties to relax their grip on
paositions that will disrupt the larger consensus.

Throughout this process, my job as facilitator or chair is to ensure that points of view are heard,
capture areas of agreement when they occur, and help the group come to common ground. |
try very hard to keep my personal opinion or judgment to myself. In this way, | am not seen as
having a “dog in the hunt” except to ensure that the group’s mission, goals, and objectives are
accomplished.
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4,  Please describe your leadership style with emphasis on your strengths and
weaknesses. How will you use your strengths to advance the mission and goals of
NSPE in preparation for the challenges it faces and how will you compensate for
your weaknesses?

While | have developed my leadership style over the past five decades, | adjusted my style and
my approach to problem solving based on experience and lessons learned from others. As |
described in answers to earlier questions that deal with leadership and managing conflict, |
believe in leading from the center, building consensus, and realizing the group’s {not my
personal) mission, goals, and objectives.

As an adjunct university faculty member, | taught courses in management and am familiar with
the theories about management and leadership. In the military, we had a saying that managers
push from behind and a leaders pulls from out front. From being captain of the junior high
safety patrol to present day, | spent more that 40 years preparing to lead. While | did make
mistakes, | learned from them so that organizations | led were better able to realize their true
potential.

| characterize my style as situationally adaptive. What works in one circumstance may not work
in another. Therefore, | constantly watch the situation to see what or who has changed. | am
flexible enough to adjust my leadership approach depending on the needs of the group at any
given time.

Strengths — Structural engineers build bridges made of steel and concrete over water and
valleys to speed the safe and efficient transport of people and goods from where they are to
where they need to go. | build bridges out of relationships and motivation between people and
groups to get them where they want to go. While | have deeply held principles when it comes
to licensure and the future of NSPE, | do not and will not allow these personal convictions to
disrupt what will preserve a strong, united NSPE and build relationships between NSPE and
other members of the engineering profession.

Weaknesses — Some folks may characterize this adaptive approach as “weak-kneed” taking too
long to get to the answer. Their impatience leads them to challenge the leadership and disrupt
the consensus building process. Qver my career, | learned to become aware of this potential
and adjust my approach accordingly, sometimes asking participants to limit their comments to
“new” information rather than a rehash of previous statements. Other times, | remind
impatient participants of the common objectives and that it is better to take a little more time
to get a quality solution rather than hurry to a bad one. Finally, | ask for feedback from
participants on the process, our progress, and my effectiveness as chair. | take this feedback to
heart and adjust my approach accordingly.

5.  How can NSPE best lead and assist its state, territorial and chapter societies,
taking into consideration the varying dynamics of each?
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NSPE is an interesting collection of member organizations. Some member organizations are big,
most are not. Some member organizations have full-time staff, most do not. Regardless of size
and staff, each state and territory struggles with declining membership and attacks on their
respective engineering practice act. Despite these challenges, states and territories have
developed their own solutions and accomplished varying degrees of success. In past NSPE
assignments, 1 sought to identify best practices for sharing among the leaders of the various
states and territories.

My experience teaches me that an inverted pyramid is the best way for an organization’s
leaders to view their role with respect to other members. At the apex of the NSPE
organizational chart, NSPE and our leaders must provide the states, territories, chapters, and
members with the tools and support they need to be successful. With successful members and
member organizations, NSPE will realize its mission, goals, and objectives.

Aside from developing a Best Practices Clearinghouse for NSPE, { would work with the Board to
leverage leadership training at an existing state or territory program to help leaders in other
states and territories develop the skills and tools they need to be successful.

6. What do you see the role of NSPE’s various committees, task forces, interest
groups and advisory groups?

These groups are created by either bylaw or by presidential assignment. In either case, these
groups serve a specific purpose accountable to either the Board of Directors or the President.
To ensure these groups are accomplishing their purpose, they report regularly to the Board or
President. Where reports or progress are not forthcoming, the President should revisit the
tasking with the group’s chair. When a group is closing on the original assignment, the
President and Board should consider terminating or repurposing the group. Where members of
the group do not meet expectations, group leaders should be empowered to review the
performance with the member and take appropriate action if the issue remains uncorrected.

The various. NSPE committees, task forces, interest groups, and advisory groups serve as an
extension of the Board or the President. They serve as a “force multiplier” for the Board by
helping spread the work around so that the details can be hammered out and presented to the
Board as completed staff work. This process allows the leadership to focus on dealing with the
entire set of issues that face NSPE without getting mired down in wordsmithing exercises.

Unlike the other NSPE groups, interest groups such as PEPP, PEl, PEG, PECC, and PEHE serve
specific constituencies within NSPE. Most engineering groups are organized in a matrix fashion
along discipline, geographic, or client lines. The interest groups provide that matrix balance and
perspective to NSPE.

7.  What do you see as NSPE’s role within the international community?

NSPE historically focused on the interests of licensed professional engineers in the United
States and its territories. With the “shrinking” of the world through improvements in
transportation and communication systems, the engineering profession has become globally
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competitive. From my experience in meeting with representatives of other countries, | see that
they consider the U.S. licensing paradigm as the gold standard on which they want to establish
parity and gain access to U.S. markets. Some U.S. companies already outsource back office
technical operations overseas.

With these realities in mind, NCEES expanded beyond reviewing overseas engineering
educational credentials to conducting accreditation visits to colleges and universities in many
different countries. In addition, technical societies such as |EEE already have formed member
organizations in other countries as well as create multi-national member organizations.
Together, this matrix of organizations deals with the complex issues that face their part of the
engineering profession.

NSPE and our member states and territories have established working relationships with Japan,
Korea, Mexico, Canada, and Australia. | see NSPE’s role expanding in the international
community as we promote our vision of a principled engineering profession committed to the
ethical practice that protects public health, safety, and the environment.
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