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A Word From
The President

NHSPE BOARD ADOPTS
DRAFT STRATEGIC PLAN

At the December 12, 2000 NHSPE
Board of Directors Meeting, the Board
accepted the Strategic Planning
Committee's draft Strategic Plan
summary for discussion. This issue of
The Observer includes a draft of the
Strategic Plan, so that all NHSPE
members can review the draft and
provide thoughts and comments to the
Board.

NHSPE is developing this
Strategic Plan to focus the efforts of
the Board and members to make the
organization as effective as possible.
NSPE (national) completed an update
to the NSPE Strategic Plan, and has
encouraged all state organizations to do
the same.

The Strategic Planning Committee
met four times this fall to develop this
draft. The Committee included Judy
Houston, Matt Purcell, Lee Carroll, Joe
Ducharme, and Bill Straub. The make-
up of the committee was intended to
include past, current, and future leader-
ship of NHSPE.

The Strategic Plan summary is
presented in a brief, bulleted format. It
includes a Mission Statement, delin-
eation of Core Values, alisting of

[Word From President, continued on page 2]
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Nick Cricenti presents
at the NHSPE Fall
Membership Meeting.

The event was well attended and the
talk received rave reviews. Many
thanks to Mr. Cricenti!

ick Cricenti, P.E., of SFC
N Engineering Partnership, Inc.,

gave a presentation on "lssues
in Fire Protection Engineering" at the

NHSPE Fall Membership Meeting, in
October 2000, held at the Makris

Restaurant in Concord, NH. Mr. MATHCOUNTS 3
Cricenti spoke about various topics in
Fire Protection Engineering, including Legislation 3
pending building code revisions,

Engineers Week Mall Display 3

various fire protection systems, the
recent "Worcester Fire" tragedy and
lessons learned, and many more inter-
esting topics. The presentation was
preceded by dinner and a social hour.
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Word from President
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Goals of the organization; and then
presents specific Objectives for each
goal; and a series of Strategies to meet
these Objectives. Objectives can be
viewed as the "what and when" of
meeting goals; and Strategies can be
viewed as "how". The Board sees the
plan as reflecting well on our organiza-
tion, and as a useful tool in moving
NHSPE forward.

The Strategic Plan isintended to
be a dynamic document, to be
reviewed, considered, and updated on a
regular basis by future boards of
NHSPE.

Please take a minute to review the
draft Strategic Plan, and reflect on your
views of NHSPE and your member-
ship. Please feel free to provide
comments or ask questions of any
Board member regarding this draft
plan. The Board hopes to adopt the
Strategic Plan in final form this Spring
at our Annual Meeting.

Judith E. Houston, P.E.
NHSPE President
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= NHSPE is
looking for volunteers for
activities sponsored by NHSPE.

For example, volunteers are
needed for MATHCOUNTS on a
regiona and state basis.
Thisisagreat way to get involved
with high school students and to
support your local schools.

[}

NHSPE is aso looking for a
volunteer to participate in
"Project-Lead-The-Way"

an organization which promotes
math and sciences in

Secondary Education in New

Hampshire and nationwide.
[ J

If you are interested in this or
other NHSPE programs,
please contact
Judy Houston, President of
NHSPE at (603) 647-8700,
extension 236.

SFC Engineering
Partnership, Inc.,

of Manchester, NH is a fast
growing, multi-discipline
Engineering Consulting and Survey
Services firm that is
aggressively looking to fill the
following positions:

Civil/Structural Technician
Drafter/Designer
Water Resources Engineer
Land Survey Crew Chief
Survey Crew Member
Project Manager, Civil
Construction | nspector

Salary commensurate with
experience. Medical, 401K, and
other benefits available.
Please mail or fax resumes to:

SFC Engineering Partnership, Inc.
25 Sundial Ave., Suite 205W
Manchester, NH 03103-7230

Fax No. 603-647-8711
Attn: Jennifer Rust
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CORRECTION, WITH APOLOGIES
Without even a plausible excuse, oops!

In the last issue of The Observer, | endorsed Russ Martin for the position of
regional vice president. My enthusiasm overflowed into this statement: "...This
will mark the first time in my memory that a New Englander holds this office."

In fact, that is very wrong. Fred Costello brought this to my attention quickly.
And in hisown friendly and humorous way, he offered the following:

"Thanks George! | am immediate (one was appointed) Past NE
Regional Vice President. | was bornin Lynn, MA and have been
in VT for 37 years (the 14th state! and still one of the NE states
| believe, although we don't have a coast ling). I'm also a
licensed engineer in NH, having been published in their bulletin

also.

Preceding me was Herb Doten from Maine, and Stan Wilbur

from Vermont.

I think New England has been well represented as of late."
My apologies to Fred, of whom | really do have fond memories.

Submitted by George Fredette, P.E.

NHSPE National Director

The Observer is published quarterly by the
New Hampshire Society of Professional
Engineers for its members. Its purposeis
to inform members of NHSPE activities
and related topics.

Address all correspondence to the Editor:
Paul Schmidt, P.E.
c/o CMA Engineers, Inc.
35 Bow Street
Portsmouth, NH 03801
(603) 431-6196
fax (603) 431-5376
pschmidt@cmaengineers.com

Designed by:
Rolls Graphics (603) 886-9458
e-mail: drolls@rollsgraphics.com

Note that the NHSPE web site
address has changed to:

www.nhspe.org

The web site includes general
information about NSPE/NHSPE, activ-
ities and events. It also provides links
to NSPE and other areas of interest.
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CoOMMITTEE NEWS

MATHCOUNTS

A total of 63 schools registered
A for participation in MATH-

COUNTS this year, which is
an increase from previous years.

s o
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The number of schools partici-
pating in each region is as follows:
Seacoast 10
Plymouth 12
North Country 7
Lebanon 4
Keene 13
Manchester 17

Regional Competition dates are:
February 3: Plymouth,
North Country, Manchester

February 10: Seacoast
February 14: Lebanon
February 16: Keene

The State Competition will be held
at Plymouth State College on March 10
March. | hope that we will have many
members join to assist with the work of
that day.

Submitted by Lee F. Carrall, P.E.
Sate MATHCOUNTS Coordinator

LEGISLATION

oposals for new
egislation are now
= in the process of
being written by the legal staff of the
General Court through requests by
members of the newly elected House
and Senate. About 1000 requests are in
so far for proposed bills, starting with
income tax bills by Representative
Hager and Senator Below. There are

ENGINEERS WEEK

MALL DISPLAY

February 15-20
Steeplegate Mall in Concord, NH

NH SPE's annua Mall Display in
support of Engineers Week is sched-
uled for February 15th through
February 20th, 2001 at the Steeplegate
Mall in Concord, NH. The display
celebrates Engineers and our impacts
on society at alocal level, and

presents to the public what we as
Engineers do. If you areinterested in
contributing to the display or to 'man'
the booth for atime slot during that
week, please contact Roch Larochelle
at CLD Consulting Engineers at 668-
8223. We hope to see you there!!

"targeted" education-aid bills, bills on
term limits for judges, annual seminars
on ethics for judges, changing jurisdic-
tion of the Judicial Conduct
Committee, and many other judicial
bills. There are hills to grapple with
the impending State deficit and bills on
awide variety of other subjects
including a study of wheeled, motor-
ized, off highway recreational vehicles
initiated by myself.

The deadline for initiating billsin
the House was December 22, but sign
off on such legislation extends into late
January 2001. The new session begins
on January 3, 2001... Come and see the
proceedings from the gallery.

Submitted by Rep. John Alger, P.E.
NHSPE Legislation Committee Chair
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DRAFT — DECEMBER 2000

NEW HAMPSHIRE SOCIETY OF PROFESSIONAL ENGINEERS

STRATEGIC PLAN SUMMARY 2000/2001

Please provide any comments or
suggestions to Judy Houston at
647-8700 x236. This draft is proposed
to be adopted in final form this spring
at our annual meeting.

MI1SSION

The New Hampshire Society of
Professional Engineers (NHSPE) is the
society of engineering professionalsin
New Hampshire that promotes the
ethical and competent practice of engi-
neering, advocates licensure, and
enhances the image and well being of
its members while implementing the
program of the National Society of
Professional Engineers (NSPE) at the
local level.

VALUES

The core values of NHSPE are —

Protection of the public
Ethical conduct
Professionalism

Competency

Licensure

Fulfillment of member needs
Serviceto the public

GOALS

CCCKCKKCKK

The goals of NHSPE are to —

Maintain aworkable and effective
organizational structure.

Be involved in government affairs
as they relate to professional
issues.

Promote professional develop-
ment and education.

Promote the ethical practice of
engineering.

Maintain on-going effective rela-
tionships with other engineering

© ® ® © 0
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organizations in the state.
® Strengthen the public image of
professional engineersin the state.
@ Provide amembership level
which enhances NHSPE's
viability as an organization.

(Numbering does not denote
prioritization)

OBJECTIVESAND
STRATEGIES TO
MEET GOALS

@ Maintain aworkable and effective
organizational structure.

® OBJECTIVE

Review in 2001 the NHSPE constitu-
tion and by-laws and revise in accor-
dance with the recent NSPE organiza-
tional structure revisions, and review
on atri-annual (or other) basis there-
after.

»  STRATEGY

NHSPE Board of Directors (BOD) to
complete review and recommendations
for any changes by June, 2001.

»  STRATEGY
Annually review tasks and responsibili-
ties to be distributed among board
members and others.

@ Beinvolved in government affairs
as they relate to professional
i Ssues.
® OBJECTIVE
NHSPE BOD and members to remain
informed of relevant state legislation.
»  STRATEGY
Maintain direct liaison(s) with repre-
sentatives of the NH Legislature.
»  STRATEGY
Actively support legislation which
strengthens NH's engineering
statute; actively oppose proposals
which would weaken the statute.

»  STRATEGY

Provide input to the legiglative process
or other branches of state government
regarding other issues, when appro-
priate.

(® Promote professional develop-
ment and education.

® OBJECTIVE

Sponsor or cosponsor a minimum of
two continuing education programs
annually.

»  STRATEGY

Continue member ship meetings and
programs.

»  STRATEGY

Continue to promote educational
opportunities sponsored by other orga-
nizations to NHSPE members.

@ Promote the ethical practice of
engineering.

® OBJECTIVE
Annually introduce the NSPE Canon of
Ethics to newly registered professional
engineers and to current P.E.s.

»  STRATEGY
Co-sponsor, with the NH Professional
Engineers Board, a dinner meeting that
focuses on newly registered profes-
sional engineers, and engineering
ethics.

» STRATEGY
Encourage experienced P.E.s to mentor
young engineers within their respective
organizations.

(® Maintain on-going effective rela-
tionships with other engineering
organizationsin the state.

® OBJECTIVE

Increase regular communication

between NHSPE and other NH engi-

neering organizations.

»  STRATEGY

Continue to spearhead the annual

Engineers Week dinner and program.




»  STRATEGY

Jointly sponsor member ship meetings
or events with other engineering
organizations.

»  STRATEGY

Promote deserving candidates for NH
Engineer of the Year, and NH Young
Engineer of the Year.

»  STRATEGY

Seek and distribute to NHSPE members
pertinent information regarding
programs of other engineering organi-
zations.

® Strengthen the public image of
professional engineersin the
state.

® OBJECTIVE

Frequently engage in activities which

promote engineering to the public.

»  STRATEGY

Encourage members to publicize engi-

neering accomplishments and

activities.

»  STRATEGY

Remain a key organization in National

Engineers Week in NH.

THE OBSERVER

» STRATEGY

Continue to support MATHCOUNTS
in NH.

» STRATEGY

Support qualifications based selection
(QBS) of engineering services, and the
NH QBS Coalition.

» STRATEGY

Initiate and maintain a scholarship
award from NHSPE.

@ Provide amembership level
which enhances NHSPE's
viability as an organization.

® OBJECTIVE

Maintain or increase NHSPE member-

ship.

» STRATEGY

Define and publicize the benefits of

membership.

» STRATEGY

Continue to inform members and others

of the NHSPE program through "The

Observer" and the NHSPE website.

UNH to Offer
|SSUES IN
ENGINEERING
MANAGEMENT

CIE 778/878 — Durham, NH
Soring Semester 2001

he Civil Engineering Department at

UNH will again offer the popular
course "Issues in Engineering Practice
and Management" from 6:00 to 9:00
PM on Thursday evenings beginning
January 18, 2001. Thisis a full semester
course intended to offer an introduction
to engineering management and profes-
sional practice topics to seniors, graduate
students and practicing engineers. Class
time has been set to be aweekly evening
course in order to accommodate prac-
ticing professionals. The course surveys
ten topics over the semester including:
the engineering organization & manage-
ment of self; communications & human
resources; project management; business
economics & accounting; gender issues
& diversity; legd issues; engineering
ethics; marketing professional services
and selection of a consultant. The class
will contain real world case studies
presented by guest speakerswho are
expertsin the field. Student groups will
be required to prepare a paper and make
a presentation on an engineering manage-
ment topic.

The courseisto be the first coursein
anew Certificate in Engineering
Management program. One will be
required to complete a series of three
courses to complete the certificate. All
of the courses offered will be applicable
to anon-thesis Master of Science in Civil
Engineering. "We are very excited to
begin to bridge the gap between the
University and the practitioner. We
already have a successful certificate
program in water resources. Hopefully
this program will aso be successful and
| can see additiond certificate programs
such as highway design, bridge design,
project management, and environmental
design. We are evaluating how severa
certificates might be combined to fulfill
the requirements for a non thesis masters
degree." Says Bob Henry, P.E., Chairman
of the Civil Engineering Department.

For information about enrolling in
this course contact Robert M. Henry at
603-862-1444 or via e-maiil:
robert.henry@unh.edu.
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Welcoming Students to the Wonderful World of Engineering

ext month, engineers across the

country will recognize National
Engineering Week with a variety of
activities...from annual dinners and
awards to educational exhibitions to
professional development activities.
New this year is an opportunity to
welcome young people into the world of
engineering through the "Introduce a
Girl to Engineering Day" which is
scheduled for Thursday, February 22,
2001. Recognizing the shortage of
women in engineering, this day will give
girls afirsthand view of the engineering
profession through a job shadow experi-
ence.

A job shadow is a work-based
learning experience that gives students a
chance to observe or "shadow" a profes-
sional at work. Job shadows can be half
day or full day experiences. It offersa
unique opportunity for studentsto learn

about the day-to-day activities of the
profession as well as the educational
requirements of the field.

Earlier this year, Bow High School
student, Erica Moore, participated in a
job shadow with Ms. Catharine
Breckenridge of DEKA Research &
Development Corporation in
Manchester, NH. Erica spent the after-
noon learning about product develop-
ment and testing while meeting with
mechanical as well as electrical engi-
neers. With a strong interest in mechan-
ical engineering, Ericaisenrolled in
Project Lead the Way, a pre-engineering
program that offers a five-course
curriculum to high school students.
Erica best described her job shadowing
experience thisway: "l am now even
more interested in becoming an engineer
than | was before | came to shadow you.
| got afeeling of what itisliketo bea

real engineer and | have afeeling | will
loveit."

In an effort to promote engineering
as a career pathway throughout New
Hampshire, the Educational Partnership
of Central New Hampshire is encour-
aging engineers to participate in this
initiative by welcoming students to
spend the day at engineering firms. Itis
an excellent way to share your expertise,
instill enthusiasm for engineering, and
prepare our future workforce. If you
would like to participate, contact the
School to Career Coordinator at your
local high school. For additional infor-
mation, contact Mary Ann Gaschnig,
School to Career Coordinator, Bow
School District, at 224-3095 x336 or
mgaschnig@bownet.org.

Submitted by Mary Ann Gaschnig
Bow Shodl to Carear Coordinator Chair
Educational Partnership of Central NH

INFRASTRUCTURE

ENVIRONMENTAL

2

New England’s Largest
Mapping Firm

Offices In: NY, NJ,MA, CT, NH

For over 75 years, SELLS has provided mapping

services to the surveying & engineering firms.

Today, we specialize in the timely delivery of high
gquality Aerial Mapping & Digital Orthophotography
to support design, planning and construction

projects in the following market sectors:

Contact: Paul D.Viani, C.P.

Tel: (603)595-7900 - Fax:(603)889-6389
155 Main Dunstable Road, Nashua, NH 03060
pviani@chashsells.com « www.chashsells.com

CHAS. H. SELLS, INC.

Consulting Engineers, Survayors & Phologrammetrists
Providing Quality Services Since 1925

DEVELOPMENT
0 SR

Contact us for the
Spring Flying Season! 4
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CONTINUING EDUCATION SURVEY

The Civil Engineering Department at UNH is planning to offer several certificate programs, which may be
combined toward a non-thesis option Master of Science in Civil Engineering. The certificates are specifically
intended to offer courses connected to real world engineering and management issues, which will help the prac-
ticing engineer in their daily practice. The department has one certificate program in water resources. The next
certificate program will be three courses in engineering management. The first course, Issues in Engineering
Management has been offered successfully for several years both on the Durham campus and at the CEPS
Manchester Graduate Center. Last year a second course "Legal Issues in Engineering and Construction” was offered
for the first time at the Manchester Graduate Center. The third course is yet to be announced. UNH is seeking your
feedback about the idea of a new certificate program for one and for topics for the final course in the Engineering
Management certificate for two. We would also be interested in any ideas you might have for additional certifi-
cates.

Please take a minute to respond to this questionnaire and return it to
H. Edmund Bergeron, P.E., H.E. Bergeron Engineers, P.A., PO Box 440, North Conway, NH 03860

1. Haveyou taken CiE 778/878 "Issues in Engineering Management"?

2. If not are you interested in taking this course?

3. Haveyou taken "Legal Issuesin Engineering and Construction" or similar course?

4. If not are you interested in taking this course?

5. Do evening courses serve your need for continuing education?

6. Which evening works best for you? Monday Tuesday Wednesday Thursday

7. Does 6:00 to 9:00 PM work for you? If not what time does?

8. Isthere another format that you might recommend (weekends, twice a week, distance delivery, etc.) ?

9. What course would you like to see as the third course of the Engineering Management Certificate?
Please number beginning with your first choice as 1, second choice as 2 , etc.

Advanced Project Management

Marketing Professional Services

Strategic Planning in Engineering/Construction firms
Ethics Issuesin Engineering and Construction
Business Economic and Accounting for Engineers
Other

10. What other certificate programs would you be interested in? Please number beginning with you first choice, etc.

Bridge Design Building Design
Project Management Highway Design
Environmental Design Other

Transportation Planning

11. Would you be interested in being able to combine certificates to complete a master’sdegree? Yes  No___
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Names & Numbers

BOARD OF DIRECTORS

PRESIDENT
Judith Houston, P.E., 647-8700 x236
jhouston@sfceng.com

PAST PRESIDENT
Lee Carroall, P.E., 466-5065
Icarroll @ncia.net

PRESIDENT-ELECT
Matthew Purcell, P.E., 448-1600
matthew.r.purcell @valley.net

VICE PRESIDENT
William Straub, P.E., 431-6196
wstraub@cmaengineers.com

SECRETARY
Holly Gallagher, EIT, 330-3120
h.gallagher@rcn.com

TREASURER
David Eckman, P.E., 862-3623
David.Eckman@unh.edu

STATE DIRECTORS
Joseph Ducharme, J., P.E., 228-1122
jducharme@hlturner.com

Paul Schmidt, P.E., 431-6196
pschmi dt@cmaengineers.com

NATIONAL DIRECTOR
Geor ge Fredette, P.E., 647-8700
ofredette@sfceng.com

COMMITTEE CHAIRS

ENGINEERS WEEK
George Fredette, P.E., 647-8700
ofredette@sfceng.com

LEGISLATION
John Alger, P.E., 786-9562
john.alger@connriver.net

MATHCOUNTS
LeeCarrall, P.E., 466-5065
|carroll@ncia.net

MEMBERSHIP

Holly Gallagher, EIT, 330-3120
h.gallagher@rcn.com

THE OBSERVER EDITOR
Paul Schmidt, P.E., 431-6196
pschmidt@cmaengineers.com

SCHOLARSHIP
Roch Larochelle, P.E., 668-8223
RochL @cldengineers.com

NHSPE Web Site ....... www.nhspe.org
NSPE Web Site . . ... http://www.nspe.org
NHSPE FaxOn Demand 1-800-315-NHSPE
NSPE Member Services . . .1-888-285-6773
NSPE Publications . . . .. .. 1-800-417-0348

February 1-5, 2001
NSPE Winter Meeting
Anchorage Alaska

MATHCOUNTS Regional Competitions

February 3, 2001 Plymouth,
North Country, and Manchester
February 10, 2001 Seacoast
February 14, 2001 Lebanon
February 16, 2001 Keene

February 15-20, 2001
Engineers Week Mall Display
Steeplegate Mall, Concord, NH

February 18-24, 2001
Engineers Week

February 21, 2001
Awar ds Banquet and Exhibition
Center of NH Holiday Inn
Manchester, NH

March 10, 2001
MATHCOUNTS State Competition
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